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Agribusiness Innovation Grants Guidelines

Effective January 2009

These Guidelines are intended to provide assistance to applicants for grants under the AGMARDT Agribusiness Innovation Grants Programme. 

Aim of Programme:

This programme has been designed to provide seed funding for primarily farmer/grower groups to develop and evaluate innovative ideas to a stage where they can be applied or attract other funding for further development or commercialisation.

Strategic Objectives:

This programme is aimed at addressing  AGMARDT's strategic objectives of:

· Fostering greater efficiency in production, processing and distribution;

· Improving the speed of innovation and application throughout the production and market system;

· Improving understanding of business-science linkages and associated commercialisation of technology.

Selection Process:

The selection process involves two stages:

· The applicant submits a Project Inquiry (Click on link to download Word file).  These are considered quarterly with closing dates being: 20 June 2009, 30 October 2009 and 30 March 2010.  This form is designed to elicit sufficient detail to enable the Trustees to assess whether the project merits the submission of a full proposal.

· If the Project Inquiry is approved the applicant may be contacted by one of AGMARDT's advisers prior to submission of a Grant Request.  The adviser will provide guidance in the construction of the research at AGMARDT's expense.

Both the Project Inquiry and Grant Request will be considered by the AGMARDT Board of Trustees and its advisers.

Confirmation of a grant will be notified once conditions of the grant offer have been formally accepted by the Group.

Grant Level:

There is no set grant level but most grants will be within $30,000 to $120,000. Farm/industry support in kind and cash of at least 40% of the total project costs is required as an indication of commitment to the project. However, grants of up to $20,000 are available, without co-funding, for preliminary investigations or demonstration purposes. 

Dissemination:

To ensure dissemination of information arising from the project the Group must:

· Provide a summary of the aims of the project suitable for public release via AGMARDT's Website;

· Submit a suitable paper on the project and arrange for its publication within the farming community/industry at the conclusion of the project;

· Report to AGMARDT on how the opportunities developed and knowledge acquired will be utilised and leveraged across the business of farmer group/industry members.  A summary is to be provided for media release in support of the publication of the paper referred to above.

1. Project Inquiry

1.1. Form: The double-sided form is a stand alone document and in fairness to all applicants no attachments will be considered.

1.2. Group: The Trustees look for a collaborative Group in the application process.  The Group may comprise farmers/growers, farm consultants, vets and providers of research and technology.  Where the applicant is an industry body, a sub-committee of active members must be established to oversee the project.

1.3. Duly Authorised Agent: One of the participating Group Members must act as the Duly Authorised Agent of the Group.   All correspondence (including payments) relating to the project will be sent to the Duly Authorised Agent.

2. Grant Request

2.1. Form: The Grant Request is a stand alone document and in fairness to all applicants no attachments will be considered.

2.2. Summary of Grant Request (Page 1 of Grant Request): 
Non-cash contributions must not be included in this section.

2.3. Administrative Requirements:

· The Duly Authorised Agent of the Group cannot also act as the Financial Officer.

· The Financial Officer must be one of the participating Group Members.

· The Group must have its own bank account with duly authorised signatories appointed by the Group.  Grant payments are made by cheque in the name of the Group.

· An itemised Receipts and Payments Account is required six months after the date the grant is confirmed and at six monthly intervals thereafter for the duration of the project. Copies of invoices exceeding $1,000 are to be attached. 

· Where the project runs for more than one year an annual progress report is due one year from the date the grant is confirmed and annually thereafter until submission of the final report on conclusion of the project.

2.4. Questions 10 and 11 - Referees: The Referees in Questions 10 and 11 must be independent of the Group, AGMARDT Trustees and the project. Industry and Character Referees must not be the same people.

2.5. Question 12 - Budget and Claim Procedure:

· Any payments to members of the Group must be separately identified in the Budget.

· Non-cash items must not be included.

· Costs incurred prior to notification of confirmation of a grant are not eligible and therefore must not be included.

· An initial progress payment of 20%, but not exceeding $10,000 (GST inclusive), of the approved grant may be made to assist the Group with the initial costs of the project.   Costs incurred prior to notification of confirmation of a grant are not eligible and not covered by the grant.  Grant payments are made by cheque in the name of the Group.

· The remaining progress payment claims are to be spread over the duration of the project in line with costs incurred.  Claims may be made no more frequently than quarterly in arrears.   

· The amount of the final progress payment must be at least 25% of the total grant and will be made following approval of the final report package as detailed in 2.7 below.

· Progress payments will be made on approval of a Claim Certificate (see (viii) below) supplied by AGMARDT and in accordance with the Budget. If the actual costs for the total project come to less than the grant, the final claim must be adjusted proportionally i.e. AGMARDT only reimburses expenditure incurred.

· The Claim Certificate must be signed by the Financial Officer and the Duly Authorised Agent.

2.6. Question 13 - Non-Cash Contributions: Non-Cash Contributions should not be quantified.

Costs of Group meetings will not be covered by the grant.

2.7. The Final Report must include:

· A suitable paper on the project including details of results achieved in terms of the milestones set out in the original Grant Request.  The Group must arrange for publication of this paper within the farming community/industry at the conclusion of the project.

· A report on how the opportunities developed and knowledge acquired will be utilised and leveraged across the business of the farmer group/industry members.  A summary of this outcome is to be provided for media release in support of the publication of the paper referred to above.  

· A final Receipts and Payments Account.

· A summary of total income and expenditure of the project.

3. General

3.1. Declined Applications: As a matter of Trust policy, no reasons are given where Project Inquiries and Grant Requests are declined.

3.2. Independent Audit:

· For financial areas and management of the project, the Trustees reserve the right to ask for an independent audit.

· The Trustees may, through AGMARDT's advisers or if required AGMARDT appointed specialists in the area of the project, undertake a review of the work in progress and eventual outcomes.

3.3. Grant Withdrawals: A grant may be withdrawn at the total discretion of the Trustees where:

· The six-monthly Receipts and Payments Account has not been provided on time.

· No part of the funding has been uplifted within one year of grant approval.

· There has been no response to AGMARDT correspondence and no progress has been notified.

· No satisfactory progress has been made.

· There has been unauthorised variation to the project or budget.

3.4. Confidentiality: Advisers' and referees' comments are confidential to AGMARDT.

3.5. Change of Key Personnel: Grantees are to inform AGMARDT of any change in key personnel working on the project being funded.

3.6. Resubmission of Declined Applications: Where a Project Inquiry or Grant Request has been declined, the applicant may resubmit a Project Inquiry after 12 months providing the project has been modified/updated.

3.7. Late Applications: Project Inquiries and Grant Requests received after close-off dates will be held over for consideration with the next quarter's applications.

4. AGMARDT Contact Details:

The General Manager

AGMARDT

PO Box 25207 Panama Street

WELLINGTON, 6146

Telephone (04) 499 6173

Facsimile   (04) 472 8620

